Our Success looks like… 

At the Bulldog Brain Olympics, tudents have a chance...

· [image: image1..pict]to master something new

· make something physical

· tell funny stories

· experience something gross or embarrassing (ie: memorable)

· sense of achievement

· interact with friends

· take something home

· dance/cheerlead

· see parents using new skills

· eat

· hear music

· spend time with parents

· play sports (basketball, football, soccer)

· experience a secret (classified information)

Our Resources to pull it off….   

	Strengths
	Benefits

	· School spirit

· sports usually brings parent involvement

· experience planning the carnival
	· students might be more excited about learning

· the “right” niche for kids

· increase in parent involvement

· parents see fun ways to help kids in school

	Weaknesses
	Unintended Consequences

	· not sure what interests that age students

· getting to the ‘right’ families
	· there might be an expectation for more of them

· the next 2 might be a let down 


Our core commitments to the night…

· get staff to support this

· pre-advertise and pump it up

· reach Latino population

· each student has a sense of achievement in some area

· students have one good take-away item

· ensure students have time to spend with parents

· easy, healthy food as reward

	Team
	Launch
	Mid-November
	Late Nov.
	Early Dec
	Mid Dec
	Early Jan
	Day of…
	Victory

	Snack Shack
	
	
	
	
	
	Plan menu 

(dinner @ 5:30-6, reward snack last 1/2 hour)

Food? Volunteers and amount to charge?
	
	

	Activities
	explore options for activities
	
	
	Dec 8

Staff work with Mary to plan activities with their creative ideas

Dec 9

Mary email out the activity description and needs developed by teachers
	figure out flow of evening, how to go from activity to activity
	materials and staff ready for activities
	
	every student has a sense of achievement, 

no one is standing around looking for something to do

	People Finders
	how many volunteers
	
	
	Dec 9
Mary emails out a list of people needs for the night


	
	commitment by staff

student reps involved
	see teachers in fun envir’nment
	We have enough volunteers!

	Communications
	determine theme

“Bulldog Brain Olympics”
	
	
	Advertise

papers, flyers, 

webpage...

Save the date
	
	clues and riddles for students and parents 
	
	Good Turnout


